Present: Will Rottenkolber; Jim Sackinger; Tim Brumbaugh; Melinda Lind; Ginny Rueben; Cathy Peltier;
Kevin Groom; Kelly DeHann; Jane Gotchall; John Gotchall; Holly Pick

7:05 pm. Meeting Called to Order. Will presiding.

ORGANIZATIONAL CHART: Holly presented an Organizational Chart. Goal is to address roles and goals for
team members early in the season, through regionals. There is also a skills organizational chart for
various roles. The charts are meant as a communication tool, and practice for real world projects.

STUDENT LEADERSHIP: Student leadership grows out of the organizational chart. There was
discussion regarding mentoring for students in running a small group. There was discussion
about the balance between top down leadership, including adult leadership, and grass roots
enthusiasm.

There was discussion about cross training the leadership.

There was discussion about the role of mentors.

There was discussion about cultural changes, and kid’s interest in boundaries.
CONCLUSION: (1) Keep same organizational tree, more and less.

(2) Try to improve adult guidelines and mentoring, in general, and role of team leaders

specifically.
(3) Applications for team leaders will go out Sunday.

Schedule:
May 19, 6:00-8:30 pm: Mt. View Science Fair. Yes.
May 20, 12-5 pm: OSU Expo. Yes.
May 21 8a-6p: Gill, Full Scrimmage, Robo Shock. Yes, if a robot works.
July 9, 730-11 am: Philomath Frolic Parade.
July 16: DaVinci Days (Host Event).
Aug 9: HP Scrimmage (tentative date).
Vision:
Short term: Next year. Home work assignment.

Long Term: Next three years. Home work assignment.



Systems Engineering: Open ended list of every issue affecting robotics, or activities list. Home
work assignment.

Next meeting: May 17, 7:00pm



